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 Day 1, Monday 05 November, 2012 
 
8:30 – 9:00   Registration of the participants 
 

9:00 – 10:00  Opening Ceremony 
 

Chairperson              Professor Paul Nzete, Chairperson of the Lingala Vehicular 
                                    Cross-Border Language Commission.                    
                                   -    Introduction of the participants (10 min.) 

- Remarks by the Executive Secretary of ACALAN, Professor Sozinho 

Francisco Matsinhe (10 mn). 

- Remarks by the representative of ECCAS (5 min). 

- Remarks by the UNESCO Representative (5 mn). 

- Remarks by the OIF Representative (5 mn). 
- Opening speech by the Minister of Culture of the Republic of Congo 

(10 mn). 

- Group photo  
     10.00-10.30                    Coffee Break 

Morning Session 

      10.30 - 10.40              Adoption of the program 

      10.40 - 11.00          The Context of the workshop- Professor Sozinho Francisco Matsinhe,  
                                          Executive Secretary, ACALAN. 
      11.00 - 13.00               Lecture 1, Project design, planning and management 

      13:00 – 13:15             Question and answers on the lectures 

      13.15 – 14.15              Lunch 

Afternoon Session:              

Chairman:                         Professor John Kiango, Chairperson of the Kiswahili Vehicular 
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                                            Cross-Border Language Commission.                                                 
14.15- 15.30                        Presentations of priority areas identified by the VCL 
                                           Commissions and the drafting of a common program of activities  
                                           Group work  
15.30- 16.30                       Designing, planning 3 projects from the common program  
 
16.30-1645                          Coffee break 
 

Plenary session: 
16.30  - 18.00                      Presentation of the projects and discussion on their management  
      strategies  

   
 

18.00:                                      End of day one. 

 Day 2, Tuesday 06 November, 2012 

Morning Session:    

 
Chairman:                Professor Mukash Kalel Timothée member of the Lingala  
                                          Vehicular Cross-Border Language Commission and ACALAN’s 
                                          Focal Point in the Democratic Republic of Congo. 
 
09.00 – 11.00               Lecture II: Fund Raising and advocacy 
11.00 – 11.20                    Questions and answers on the lectures 
11.20 - 11.50                     Coffee break 
 

11.50 - 13.20                     Lecture III: Project Monitoring and Evaluation 
13.20 –13.40                     Questions and answers on the lectures. 
 

13.40 -14.40                      Lunch 

Afternoon Session: 

Chairman:                        Professor Pierre Ngila Bompeti, Secretary of the  
                                           Lingala Vehicular Cross-Border Language Commission.   
 
14.40 hrs–16.40                Group Work: develop and present a monitoring and evaluation plan  
    for each  Project 
 
 

16.40- 17.10hrs                Reflections on the way forward  
17.10 – 17.40                    Coffee break 
 
17.40 -18.10                      Presentation of the recommendations  
  
18.30                               Closing Session                 
                                          Closing Remarks- Prof. Sosinho - Executive Secretary, ACALAN. 
 
                                          Vote of thanks- Professor Omer Massoumou, member of the  
                                          Lingala Vehicular Cross-Border Language Commission. 


